APPENDIX 8

&y
o Evaluation Form

Instructions
1. List all committees, teams, ministries, events, and activities in the first column to the left.

2. Rank on a scale of 1 to 10 the effectiveness of that committee, team, ministry, event, or activity in moving the church toward
its vision and values. Let 10 be the highest value.

3. Indicate with the first initial which of the church functions—evangelism (E), discipleship (D), fellowship (F), ministry (M), or
worship (W)—this committee, team, ministry, event, or activity supports.

4. In the next column, indicate by initials which church practice strategy—open groups (0G), closed groups (CG), corporate
worship (CW), or ministry teams (MT) the committee, team, ministry, event, or activity supports.

5. In the next column, indicate by initials which kingdom result—numerical growth (NG), spiritual transformation (ST),
ministry expansion (ME) or kingdom advance (KA) the committee, team, ministry, event, or activity supports.

6. Recommend one of five options for the ministry:
(1) Eliminate the ministry. Stop it as soon as possible.
(2) Decrease the flow of resources to the ministry. Reallocate time and money being spent on this ministry to another
ministry that is more effective.
(3) Replace this ministry with something more effective.
(4) Make necessary adjustments to make this ministry effective.
(5) Continue the ministry as it is. It is currently effective and needs little change.
7. Make any additional comments or suggestions you would like to make regarding this ministry, program, activity, or strategy.

Committees Alignment Church Church Kingdom Future Comments
Teams with Function Practice Results Option
Ministries Purpose, Strategy
Events Vision, and
Activities Values
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