
APPENDIX 10

Action Plan Sheet
Strategic Initiative: Develop leaders with a passion for kingdom growth.
Point Person: Bill Smith

Secure space Susan Foote Tammy  Vick Room with August 15 Yes or No Complete
for training white board

for 15
Wednesdays

at 5:00

Recruit Bill Smith pastor Pastor’s time and August 15 Yes or No Complete
leader to Discipleship support

lead training Training Disciple Training 
director director’s time

and support

Order Jeff Miller none 1 book per Order to be Ordered or not Complete
material person delivered

from involved in by August 15
LifeWay study

to use for
training

Secure VCR Susan Foote Tammy Vick VCR and TV August 30 Yes or No Complete
for training Check to Facilities

sessions make sure Manager
it works Will check

again week
prior to 
Aug. 30

Recruit Bill Smith Pastor Word from August 30 How many Have
leaders to be Discipleship Pulpit recruited commitments

trained: Training Article in from 40
commitment director August Spoke with 10
cards to be Jeff Miller newsletter others:

signed response
expected

within the
week

Conduct Tom Wills December 15 15 to complete Pending
training training

Action Person Others Support/ Completion How to Status
Steps Responsible Involved Resources Date Measure

Needed

Goal: Discover members with the spiritual gifts of leadership and administration and increase 
the leadership base by 20 percent in the next church year.

Action Plan: Train 50 new adults in a study of spiritual gifts by January 1.
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