


Our God is a God of new beginnings. He gives us the
opportunity each day to begin anew and afresh on things
that we may not have done so well in the past. Regardless of
our mistakes and shortcomings of yesterday, we can begin
each new day with the prayer of Psalm 5:3: “In the morning,
O Lord, you hear my voice; in the morning I lay my
requests before you and wait in expectation.” God wants us
to recognize His presence and sufficiency in all that we
encounter and do.

Throughout Scripture we are reminded of leaders who
were given the opportunity to begin again. These leaders
were people like us. Even though God could have given up
on them, He did not. He encourages and empowers us to
look to the future and not concentrate on the past. Consider
these accounts in the Bible.

Abraham—Read Genesis 12:1-5. God called Abram to
leave his country and his family in order to follow God’s
lead. Abram stepped out in faith and seized this God-given
opportunity. God honored him with blessing because of his
obedience. God validated this new beginning with a new
name—Abraham. With that name came the blessing of
becoming a “father of many nations.”

Moments 2 Reflect
How did God call you to teach preschoolers? 

In what way are you trusting in God? 

If you have responded with a yes to teaching preschool,
you have a new name—teacher. With this new name comes
blessing and responsibility. Your new task is to nurture and
introduce preschoolers to truths about God, Jesus, and the
Bible.

Moses—Read Exodus 3:1—4:20. Even though Moses’
past life had been plagued with failure and discouragement,
God called him to a new task. God gave him another chance
to trust in God’s faithfulness and witness God’s care and
provisions.

Moments 2 Reflect
No matter what your experiences may have been in the past,
God wants to use you now to teach preschoolers. He wants
to love boys and girls through you. 

In what ways can you become God’s hands, feet, arms,
eyes, and ears? 

Paul—Read Acts 9:1-32. God brought about a total
about-face in the life of Saul. He changed him from perse-
cutor to provider. Saul’s message became the truths about
the life of Jesus. Saul, too, was given a new name for his
new task. As Paul, he became one of the most outspoken
messengers for the cause of Christianity.

Moments2Reflect
Have you always been excited about teaching preschoolers?
Is this a new adventure for you? 

Never forget that you are indeed a teacher and not just a
helper. Anytime you are with children, you teach—through
what you say, what you do, how you act, and how you react. 

Did you change any habits in order to become a good model
for preschoolers? If so, what? 

As a teacher, you lay foundations in the life of each
preschooler—foundations upon which God’s Spirit can
build and shape the child into all that He desires. Never for-
get that your message is that of unconditional love. Children
can understand more easily the unconditional love that God
gives if they see this love in you.

Your new task as a Preschool Sunday School teacher will
be easier and more fulfilling if you take a little time to
understand the strategy of Sunday School. Sunday School is
much more than “just keeping the children until the bell
rings!” 
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Instead, Sunday School has these exciting dimensions:

Sunday School is the foundational strategy of a local
church for leading people to faith in the Lord Jesus
Christ and for building on-mission Christians through
open Bible study groups that engage people in evan-
gelism, discipleship, ministry, fellowship, and worship. 

As a preschool teacher, you must be committed to laying
foundations for faith development in the lives of those in
your class. Through a variety of learning activities, you will
enable each child to grow in her understanding of who Jesus
is and how much He cares for her. You will have opportuni-
ties to lead preschoolers in worship when you tell God
“thank You” and “I love You.” 

Furthermore, as you develop a relationship with families
through fellowship times and home visits, you will be able
to minister to them in Jesus’ name as needs and crises devel-
op. Sunday School is indeed a 24/7 ministry (24 hours a
day, 7 days a week)! (See pp. 8-11 in Preschool Sunday
School for a New Century for more information on the
strategies and principles involved in Sunday School min-
istry.)

Your commitment to teach preschoolers is a noble and
wise investment in the lives of children. The time you spend
loving preschoolers and teaching them about God will pay
far greater dividends than any financial investment you
might make in the stock market. 

Have you ever played the “What If” game? You know,
“What if things had been different?” “What if I could go
back and make changes in my life?” “What if I could start
over in a certain area of my ministry, what would I
change?” 

In the next few pages of this resource, I would like to ver-
balize some things I would change if I could start over in
my experiences of ministering to preschoolers and their
families. My prayer is that you can learn from some of my
failures and successes and become all that God wants you to
be as a preschool teacher.

If I were actually beginning my teaching ministry again, I
would be mindful that the teaching we do with preschoolers
is foundational and vitally important. While living in the
Houston, Texas, I would often drive by the downtown area
and be awed by the skyline, with its beautiful buildings of
different shapes, sizes, colors, and architectural designs. 

However, each time I thought, Let one hurricane blow in

off the Gulf of Mexico, what would each of these buildings
be without a good foundation? Teaching preschoolers is
invaluable as we diligently lay foundations and introduce
them to God and His love.

Another truth that I would capitalize upon if starting
again, is to realize that I should be continually working to
multiply myself. In one sense, I multiply myself in the lives
of preschoolers as I model for them good behavior and
desirable attitudes and values. With parents, I can multiply
myself by being their friend and by modeling good teaching
techniques. I also multiply myself in parents’ lives through
learning and sharing in parent training meetings. 

In addition, I multiply myself through new teachers as I
model for them effective teaching approaches. An
ultimate goal for any preschool teacher is to mentor another
and to help develop future teachers. As you “walk” through
the pages of this resource, I pray that you will become
equipped for the assignment God has given you through
your church. Happy multiplying! 

Time 2 Evaluate
If you have taught preschoolers before, what would be one
thing you would change in order to become a better teacher?

If you are a new preschool teacher, what excites you most
about teaching preschoolers?

How do you see yourself multiplying through others at your
church? Through preschoolers? Through parents? Through
other teachers?
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When I first started teaching, it was a major miracle that I
did not have a few casualties along the way. I knew that I
wanted boys and girls to learn about God and Jesus but I
didn’t really know where to begin to help that happen. For
some strange reason, I thought that producing cute art
projects was my number-one priority in teaching. After all,
the parents would think I was doing a great job if their child
brought home a treasure to display on the front of the
refrigerator!

Fortunately, God strategically placed me in a church
setting with loving teachers who knew better ways to
instruct children in order to help them develop lifelong
values and attitudes about the Bible and God’s love. These
teacher-friends helped me to learn that what a child takes
home in his heart and mind is much more important than
what he takes home in his hand.

Preschoolers have fun experiences with hands-on learning
through a weekday preschool program. However, at church
each child has the right not only to expect hands-on, fun
learning, but also to experience Bible story conversation,
verses and phrases from the Bible, and songs that teach 
spiritual truths. 

Therefore, my task became to learn more about how to
make Sunday School fun and, at the same time, to help each
child grow mentally, physically,emotionally, socially, and
spiritually. My desire is for each preschooler to grow in the
same ways Jesus grew. (See Luke 2:52.)

How Has God Designed Preschoolers 
to Grow and Develop?
My experience through the years has been that some
people expect preschoolers to be miniature adults. I am very
concerned that a great number of parents and teachers are
rushing children through childhood. They are not
allowing them to enjoy their childhood, and instead are
placing unrealistic expectations upon the boys and girls.
Adults should allow each preschooler to develop at his own
rate according to God’s plan. Each child will grow and
develop through a natural progression. 

Preschoolers grow from top to bottom and from inside to
outside. A child develops muscle control beginning with her
neck in order to hold up her head. Next, a child learns to sit
up and control the body muscles in the torso area. Following
that, a child begins to crawl and become very mobile.
Lastly, a preschooler learns to walk, utilizing balance con-
trol and muscle development in the legs and feet.

Muscle control begins with being able to be in command
of large motor skills and progresses on to the development
of fine motor skills. The fine motor skills need to have accu-

rate control of fingers in such activities as cutting and using
crayons develop last. For this reason, teachers should avoid
activities that require fine muscle control until late in the
preschool years.

As you learn more about the growth and development of
preschoolers, remember that each child is a unique creation
by God’s design. As a father of twins who often could not
tell his children apart, I was reminded one day by a
Christian broadcaster that even identical twins have
different thumbprints! I realized that God has made each
child to be different, special, and recognizable.

Moments 2 Reflect
Think through the following ages in child development. List
beside each category skills and stages of development that
you think are possible. You may want to review the chart on
pages 19-21 in Preschool Sunday School for a New Century
or pages 26-27 in Teaching Preschoolers: First Steps
Toward Faith.

Babies—

Ones—

Twos—

Threes—

Fours—

Pre-Kindergartners—

Kindergartners—

Another excellent resource to help in reviewing the
growth and development of preschoolers is Understanding
Today’s Preschoolers: Developing Tomorrow’s Leaders
Today. This resource is available electronically at 
www.lifeway.com/understanding.asp. Concentrate on the age
group you are called to teach.

As preschoolers mature into school-age children, several
common characteristics appear that need to be addressed as
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we teach. Teaching must address these characteristics if we
desire for preschoolers to really learn. All preschoolers are:

Literal-minded.—Preschoolers are concrete thinkers and
are not able to understand symbolism. They only understand
words and communication as it relates to their personal
experience. A teacher understands that, just because a child
can repeat the words of an adult, it does not mean that she
understands the concepts represented by the words.

The story is told about a kindergarten child who became
weary of hearing adults at a funeral talk about how they did
not understand how grandma had lived so long. After
hearing several comments on the many, many productive
years of the grandmother, the child exclaimed, “I know how
grandma lived so long.” “Well,” exclaimed the father. “Tell
us how.” The child’s reply: “She had good pants.” “Good
pants?” asked the father. “What do you mean?” “You
know,” responded the boy, “Good jeans!” Obviously the
child had heard people from time to time talk about “genes”
and assumed that he understood what was being said.

We should always remember that preschoolers do not
think one way in the secular world and then come to Sunday
School with the ability to understand symbolism. As Sunday
School teachers and parents, we need to remember to use
vocabulary that says what we mean and means what we say.
We need to avoid words and phrases that may be confusing
and frightening.

Moments 2 Reflect
Think of words and phrases that should be avoided when
talking with preschoolers to avoid confusion or fear.

In addition, all preschoolers are:
Active.—God planned for preschoolers to be on the

move. They are constantly exploring, investigating, and
detecting new discoveries in the world around them. To
accommodate this trait, teachers and churches should pro-
vide as much space as possible. At least 35 square feet per
child is recommended in order to give them room to move.

Curious.—“What’s this?” “How does this work?” “When
can we do this?” These are all great questions that
preschoolers who can talk may ask about teaching materials
that stimulate their curiosity. Younger preschoolers may not
be able to verbalize but their body language and facial
expressions will show they are highly stimulated by new
and interesting activities placed in the classroom each week. 

Self-focused.—Preschoolers only have the ability to see

the world from their perspective. Some may call this the “I,
Me, Mine” syndrome. “If I can touch it, it’s mine!” They
begin very early to reach out and touch and hold onto toys
and materials that captivate their interest. This is one reason
that we encourage preschoolers not to bring toys from home
into the learning environment at church. This way, we can
refer to manipulatives and toys as ones that belong in our
room and should be shared with others.

Sharing is seldom easy for preschoolers. I prefer to use
the expression “taking turns.” I often sing the song, “You
take your turn. I’ll take my turn. First it’s Stephanie’s turn.
Now it’s Cindy’s turn.” Taking turns is a learned behavior
and can be encouraged gently by teachers. 

With younger age groups multiples of favorite toys can be
provided toeliminate so much hassle. With middle and older
children a teacher can encourage taking turns by not always
providing one of everything for every child. (Each room
doesn’t need 20 bottles of glue and 20 pairs of scissors!)
Children need to be placed in situations where taking turns
is not an option.

Sensitive.—Preschoolers are resilient physically.
However, most are fragile emotionally and socially.
Teachers should remember to avoid embarrassing children
in front of their peers. Teachers need to learn to laugh with
children and not at them. 

Teachers should also remember that separation anxiety is
very real for preschoolers. They need to plan gentle encour-
aging ways to help the child transition from parents into the
classroom.

Creative.—Scripture is very clear that each of us is creat-
ed in God’s image. God is creative; therefore, we must be
creative as well. However, there is a difference between
“artsy-craftsy” and creative. Preschoolers can be encouraged
to be creative in the block area as they design, build, and
create.

Preschoolers also can be creative in art as they freely use
many different art materials to create and express their
feelings and interpretations of the world around. Teachers
should avoid using patterns and activities that require exact
fine motor skills. This can be frustrating for children.
Remember that it is the process that is important in the art
area, not the product. As preschoolers create, talk with them
about the Bible story and say Bible verses and phrases that
relate to the child’s experience.

Limited in attention span.—A good formula to remem-
ber is that a child’s attention span is generally about one
minute per year of age. In other words, a three-year-old’s
attention span is about three minutes. This does not mean
that a group time with threes can last only three minutes.
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However, during that group time, no single activity (active
or passive) should continue for more than about three min-
utes (stories, songs, games, review, prayer, and so forth.)

Inclined to explore limits.—Many early childhood
experts remind us that preschoolers are crying out “Where
are my limits?” Some of these educators also encourage us
to think about the fact that “limits = love.” Because we love
our children, we will be sure that they know their limits and
as long as they remain within those guidelines, they will be
happy and safe. (Well, maybe not totally happy!) Effective
teachers maintain limits consistently and treat all children
alike.

Moments 2 Reflect
In order to review these characteristics of preschoolers, list
beside each an action or approach that could be exhibited by
a teacher to accommodate this trait.

Literal-minded: 

Active:

Curious: 

Self-focused: 

Sensitive: 

Creative: 

Limited attention span: 

Explores Limits: 

What Are the Needs of Children God Is
Entrusting to Me? 
According to God’s plan, it is almost as though each child is
a puzzle waiting to be completed. Each piece that we as
teachers and parents put in place helps to complete the child
and allow him to become all that God has intended. Let’s
take a look at these “pieces” that we are responsible for
providing and meeting, and see how beautifully God has
constructed each of us with potential.

Love—Each preschooler deserves to experience
unconditional love. Only as he experiences this type of love
from those he can see, touch, hear, and smell will he begin
to understand God’s unconditional love. Love can be
expressed through gentleness, tone of voice, appropriate
touch. We show preschoolers we love them by always being
ready to share Bible stories and truths.

Trust—A child’s sense of trust is formed early in life.
She will be able to trust in God more easily if she learns to
trust in those significant caregivers that God has given her.
Teachers of babies, ones, and twos help build this sense of
trust by meeting physical needs. This helps communicate to
children that teachers can be trusted to feed them, diaper
them, love them, and console them. 

Teachers of threes, fours, pre-kindergartners and
kindergartners can help continue to develop this sense of
trust by being dependable. One good way to do this is to
keep promises to preschoolers. Rather than make promises,
state consequences: “Timothy, if you will remind Mr. Jerry
next Sunday, I will see what I can do to help you get a turn
while playing a game.” If the child forgets, no damage is
done. Learning to trust an adult that preschoolers can see
will help them later trust a God they cannot see.

Acceptance—Each child deserves to be accepted and
loved no matter what color his skin, which side of the tracks
he lives on, how his parents act, or how he acts. We need to
model God’s acceptance for all children.

Effective teachers learn to compliment children on their
character, not their looks, clothes, or grooming. We need to
steer away from this and encourage children by talking
about their smiles and their acceptable behavior.

Freedom—Preschoolers are learning to make appropriate
choices. Teachers must create an environment that allows
preschoolers to make choices. Preschoolers can be given
choices as to which activities best meet their learning
approaches. Regardless of which activity a child chooses,
she will hear portions of the Bible story, verses and phrases,
and songs that teach spiritual truths.

Remember, we are helping preschoolers get ready for the
day when they will make the most important choice they

HOW DO I HAVE A SUCCESSFUL
SUNDAY SCHOOL?
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teach each Sunday. A good way to do this is to make the
commitment to read the passage being taught every day for
seven days the week prior to teaching it. Surely God can
speak to me and quicken me to the truths found in that
passage in a week’s time. My challenge to you is to do the
same. Shore up your daily walk and make a renewed
commitment to study fully the passage to be taught to
preschoolers. Utilize the Bible study plan presented in the
Prepare portion of each Sunday’s session in your leader
guide. Guard against the temptation to wait until Saturday
evening to look at your leader guide. You will be blessed!

Moments 2 Reflect
How are you doing in your daily walk with the Lord?

Why don’t you write your own prayer to the Lord, sharing
with Him your requests and needs for the new Sunday
School year? Use the space below:

Evaluating the Ministry Environment
for Preschoolers 
Planning for the ministry environment begins with prayer.
The leaders should pray for one another, for preschoolers,
and for preschool families. A well-planned environment,
where children make choices, gives children a strong foun-
dation for spiritual transformation later in life. Each pre-
school room should be planned to meet the needs of
preschoolers. When planning a ministering environment,
considerations must be given to how the physical space is
arranged; the selection of Bible-learning centers and the bib-
lical truths/materials; and relationships between leaders,
preschoolers, and God.

When arranging the furniture and equipment in a room,
the following factor should be considered:

• Determine the size of your room. An easy method to
determine the size of your room is to:

Measure across your room from wall to wall.
Measure your room again between the other two
walls.
Multiply these two measurements to get the square
footage.

• Place the homeliving/dramatic play area across the room
from the door; this area should be visible when a child

enters the room.
• Group quiet activities together.
• Arrange more active, noisy activities near one another.
• Locate art activities near a water source or rest room.
• Place nature materials near a window.
• Create space in a room; use the floor for some activities. 

The ministry environment describes what takes place
during and after the Bible study session. This includes the
teaching-learning environment and the relationships existing
among the leaders, preschoolers, and parents with God.
Create an environment in which children feel safe and
secure. Plan for Bible-learning centers/activities in which
preschoolers can engage in Bible story conversation, learn
to share and cooperate with one another, develop problem-
solving skills, and make choices. Leaders should pray for
preschoolers and their families. 

What does a preschooler see when he comes into the
room? What can I do?

• Evaluate my preschool classroom space.
• Organize my space.
• Use the curriculum appropriately. Use the leader guide,

leader pack, cassette or compact disc, and learner guide.
• Look at the classroom from a preschooler’s eye level.

Does the room look inviting to preschoolers? Are color-
ful resources strategically placed around the room? 

Moments 2 Reflect
In the space below, draw a diagram of your department
room. Place the equipment appropriately according to the
above suggestions.

HOW DO I EVALUATE?
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Is your class or department open to families who are
unchurched? Check any statements below that apply to you:

❑ There are not enough teachers.
❑ There are too many children.
❑ The space is too small for the number of children.
❑ The room is not regularly cleaned and maintained.
❑ There are lapses in safety (no security system, only

one teacher).
❑ The teachers often arrive late (after a child arrives).
❑ Teachers are not prepared to teach when children

arrive.
❑ There is no system for gathering information on

children who visit.

Each of these situations can cause a preschool
class/department to become closed. A closed environment
destroys the opportunities for ministry. What steps can you
take to change any situations you noted above?

Evaluating the Preschool Ministry’s 
Ability to Lead Others to Christ 
Acts 1:8 reminds believers in Christ that we have been
given power to be Christ’s witnesses in all parts of the
world. We should always be ready to say a good
word for our Lord. Granted, we do not all have the gift of
evangelism. However, we do all have the responsibility of
being witnesses through our behavior and our words as to
who Jesus is and what He has done for us.

One of the most valuable commitments that I have ever
made during my Christian life has been to equip myself to
be ready to share my faith. Two simple activities can help
you be ready to share your faith:

1. On a sheet of paper, write an account of when, where,
and how you became a Christian. Include what your
life was like before you became a Christian and how
you learned that you needed Christ. Record when,
where, and what you prayed to become a Christian.
Lastly, note how you life has been different since
becoming a Christian. 

2. Mark a personal Bible with verses explaining salvation.
On each page where you mark a verse, list at the 
bottom of that page the next verse. Here are some sam-
ple verses you can mark: John 3:16; Romans 3:23;
Romans 6:23; John 3:17; Ephesians 2:8-9; Romans
10:9-10.

Moments 2 Reflect
What steps have you taken to equip yourself to be able to
share your faith?

Review the article on the inside pages of your leader
guide and learner guide for preschoolers. These are printed
each quarter so that hopefully you will be reminded of your
responsibility of sharing your faith with parents and also to
help get a copy of the gospel into each home. Write out the
explanation of the acrostic for F-A-I-T-H in the blanks
below.

F

A

I

T

H

Evaluating Sunday School As a 
24/7 Ministry
Those of us who teach preschoolers in Sunday School
should have Sunday School on our minds every day, several
times a day during the week. When I first started my
ministry I actually only expected teachers to fill a slot on
Sunday morning and had very few other expectations. Since
that time, I have come to realize that God may nudge
teachers several times during the week to think of Sunday
School as more of an outreach ministry than just a short
Bible study on Sunday mornings.

Several details must be tended during the week in order
to truly meet the needs of preschoolers and their families.
Just to name a few…

• We need to pray for preschoolers and families. We can
establish specific times each week to pray for the
upcoming session and how we can meet the needs of the
children and their families.

• We need to spend much time in daily Bible study and
prayer related to the passage that we are going to teach
the following Sunday.

• We need to be busy gathering teaching resources all
through the week. This may include leader pack items,

HOW DO I EVALUATE?
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throw-away items, and resources for learning centers.
• We need to keep in touch with absentees.
• We need to minister to families with crises/needs.

Moments 2 Reflect
Can you think of other items that need to be given some
attention during the week before a session? List them here.

Evaluating an Appropriate Sunday
Morning Session for Preschoolers
All leader guides provide three distinct steps related to each
Sunday morning session. The first step is called Prepare.
This step in the leader guide helps us get ready for the
session. Guidance is given to help us study Scripture, relate
to others who teach with us, participate in a preschool
leadership team experiences, prepare leader pack items, and
gather resources/supplies needed for the session.

The second step in the leader guide’s direction is called
Encounter. These procedures and suggestions guide us
through the actual teaching session. The session for babies,
ones, and twos is devoted to Bible-learning activities or 
centers. While involved in each of these activities,
preschoolers will hear teachers share Bible conversation,
talk about Bible verses, and sing songs that teach
foundational spiritual truths. All throughout this session for
younger preschoolers, the physical and emotional needs of
the children are met as opportunities arise: feeding,
diapering, and resting.

The session for threes through pre-kindergartners also
begins with Bible-learning activities/centers. Each of these
activities/centers (art, homeliving, nature, blocks, and
puzzles) is planned and prepared to connect to the concepts
being taught through the Bible story. Books and music
activities are suggested to be used in conjunction with other
activities from time to time. As occurs with younger ages,
teachers talk about the Bible story, share verses and phrases
from the Bible, and sing songs while preschoolers have fun
entering into the planned centers. The teachers of this age
group then transition the preschoolers into a group time
experience. This group time is actually a worship experience
on a preschoolers level including games, Bible story,
application, review, and singing.

Each kindergarten session is the same as that for threes
through pre-K with the addition of a small-group learning

time at the end of the session. This activity helps get
kindergartners ready for a similar schedule in grades one
and two. 

The kindergarten year is a very important one as these
children are beginning to read and write. Many of these
children are beginning to ask questions related to conver-
sion. They may do so during centers and group time.
Preschool teachers develop skills to know how best to
respond to these questions. (For help, see the brochure
Taking the First Steps: Joining Children on Their Journey of
Faith. (Copies of this brochure are available through your
state convention office.)

The third element in the leaders’ guide for each week is a
section entitled Continue. This portion of the session helps
teachers know how to extend learning opportunities for
preschoolers and their families throughout the week.
Suggestions include ideas for practical outreach and min-
istry opportunities. Other suggestions guide teacher to help
families have a Family Bible Time learning experience at
home. Teachers and parents can become partners to make
Sunday School a true 24/7 experience.

Time 2 Evaluate
It sounds rather strange to be asked to evaluate your
evaluation skills but, that is exactly what you should do. Are
you taking time to evaluate the quality of your ministry?
Consider your answers to these pertinent questions:

How would you prioritize the different aspects of your
ministry to preschoolers?

What is one of the weaker aspects of your Bible teaching
sessions that you can improve? What steps will you take
toward improvement?

What are some strengths of your Bible teaching sessions?
How do you use those strengths to teach preschoolers Bible
truths?

HOW DO I EVALUATE?
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Nearly anyone who has ever taught has heard the phrase,
“To fail to plan is to plan to fail.” This is certainly true with
preschoolers. The moment that preschoolers find out that
you have no plan, their plan goes into effect immediately!
However, even though planning a great teaching session is
important, there is a lot more to planning than just for
Sunday morning. If we had the opportunity to begin our pre-
school teaching experience again, we would need to give
attention to several details.

Some preschool ministries find it difficult to enlist and
maintain leaders to work with preschoolers. Their
classes/departments show little or no growth. The same
committed leaders guide preschoolers year after year in the
same space. Yet, other preschool classes/departments have
experienced numerical growth. Additional space and leaders
are continually needed to accommodate the growth and
meet the needs of preschoolers and their families. What
makes the difference? How can we plan to multiply leaders,
increase our enrollments, and add more space for Bible
teaching? Let’s see what it takes.

Planning is essential to multiplying an effective preschool
ministry. Planning gets us organized to do preschool work
well. Organizing preschool classes/departments includes
grouping of preschoolers and leaders, record-keeping, room
arrangement, and utilization of space. A well-planned
organizational structure supports the ministry environment
and undergirds the strategic principles of Sunday School.
Here are some good examples.

Principle of Foundational Evangelism
Preschool teachers witness to unsaved parents and guide

them to become involved in the total life of the church.
Preschool teachers build foundations in the lives of

preschoolers that form a base for conversion later in life.

Principle of Foundational Discipleship
Preschool teachers help preschoolers discover basic con-

cepts regarding God, Jesus, the Bible, church, community,
world, self, family, and God’s creation.

Preschoolers begin to develop understanding about how
they are to live and relate to others and how God and the
church can be important in their lives.

Principle of Family Responsibility
Parents and teachers work together in spiritual education,

understanding that parents are the primary spiritual
teachers in preschoolers’ lives.

The Preschool Division can provide tools and resources for
parents to use in teaching preschoolers the Bible at home.

Preschool leaders can mentor parents.

Principle of Spiritual Transformation
Preschool Sunday School builds foundations that lead to

spiritual transformation later in life.
Preschool curriculum is Bible-based and child-centered.
Preschool teachers lead preschoolers in Bible-learning expe-

riences that are experiential, active, involving, and suitable
for the age. Teachers consider age, needs, development,
and level of learning of the preschoolers as they plan
Bible-learning centers/activities.

Preschool teachers encourage preschoolers to make
choices so that they can learn in the ways that God has
gifted them to learn.

Preschool rooms have space, equipment, and resources that
invite preschoolers to make choices and move safely
among Bible-learning centers/activities.

Principle of Biblical Leadership
Preschool teachers recognize that preschoolers learn through

example, so teachers live as examples of followers of
Christ.

Preschool teachers provide consistency in attendance, 
schedule, and room environment each week. Regular plan-
ning helps maintain consistency.

Preschool classes/departments maintain proper teacher/child
ratios to ensure positive interaction and warm relation-
ships.

Preschool teachers are involved in planning, training, and
other activities that maximize the teaching session and
develop them as leaders.

Preschool leaders should ask two essential questions:
“Are we organized to multiply our preschool ministry?” and
“Are we organized with a purpose?”

CHAPTER 4: HOW DO I PLAN?
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Age Groups
An important fact to consider when planning is deciding
how to group the preschoolers. Preschoolers should be
grouped according to age and development. Consideration
should be given to the size of the groups. Whether you
select a multi-age grouping or narrow age span grouping,
the groups should be small enough for the teachers to
provide engagement in Bible-learning centers/activities and
teach biblical truths. 

Multi-age classes have an age span greater than one year
and create a family-like atmosphere where older children
can help younger children. Narrower age span classes have
single age groups and activities are designed to meet the
unique needs and abilities of that one particular age group.
Each model offers strength.

The following models are suggested for grouping
preschoolers: 

Model 1
All preschoolers in one class (no more 12 per class)

Model 2
Birth-Twos
Threes-Kindergarten

Model 3
Babies
Ones-Twos
Threes-Pre-K
Kindergarten

Model 4
Babies
Ones
Twos
Threes
Fours-Pre-K
Kindergarten

Moments 2 Reflect
What is the best model to use for organizing your Preschool
Sunday School ministry?

Age Growth Chart
Another factor to consider when planning is to keep proper
learner/leader ratios. The number of preschoolers to teachers
is determined by the age grouping. The following ratios are
recommended for an appropriate Bible-learning center/activ-
ity environment, but, most of all, these ratios will allow
leaders to minister to preschools in effective ways.

AGE RATIO MAXIMUM
(LEARNER:LEADER)    ENROLLMENT

B-K 3:1 12
B-2 3:1 12
3-K 4:1 15
Babies 2:1 12
1-2 3:1 12
3-Pre-K 4:1 20
Kindergarten 5:1 24 

Special Notes: 
A maximum enrollment includes preschoolers and leaders.
A minimum of two leaders should be enlisted for each
room. 

“Bigger is better” is certainly not the case when it comes
to the size of a class/department for effective preschool min-
istry. A saying that is much more meaningful for multiplying
an effective preschool ministry is “less is better!”

When the ratio of learners to leaders is greater than the
recommended ratio, a leader may feel overwhelmed and
unable to minister to preschoolers and their families.
Preschoolers may be neglected and parents may not see the
need to bring their preschoolers to Sunday School.
However, when a leader has a smaller number of learners to
minister to, the leader can develop a quality Bible-learning
environment and provide a meaningful relationship with
each preschooler.

In other words, when the ratios are correct, preschool
leaders can share their faith with parents, minister to
preschoolers and their families, offer times of fellowship,
and lead preschoolers to develop an understanding of
worship through the use of Bible stories, songs, Bible
phrases and verses, and prayer.

HOW DO I PLAN?
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Moments 2 Reflect
Think about how providing proper ratios could multiply
your ministry. 

What is the learner-leader ratio in your class? What are
some barriers facing you? What can you do?

Need: Preschool Leaders, Not Baby-Sitters
Sharon, a preschool leader for the twos class, arrives
Sunday morning only to discover she was going to be the
only teacher for 15 preschoolers. For 40 minutes, she finds
herself trying to manage the preschoolers and waiting for
parents to return. She has spent a great deal of time prepar-
ing the Bible-learning centers and activities but just wasn’t
able to manage the preschoolers. Later that evening,
Sharon phones Mary, the division director. Sharon says in a
desperate voice, “Hello, Mary, this is Sharon, I need help
with the twos! We need more workers! It is just impossible
for me to work with 15 preschoolers. I’m thinking about
going back to my Adult Sunday School class.”

Unfortunately, the above story is common in many of our
churches. Too many preschoolers and not enough teachers!
In Matthew 9:37-38, Jesus said, “The harvest truly is plenti-
ful but the workers are few, ask the Lord of the harvest,
therefore, to send out workers into his harvest field.” We
definitely need to pray and depend on God to send pre-
school leaders.

How many times do we hear preschool leaders expressing
concern about the number of children on Sunday morning
and not having enough space and trained leaders to do an
effective job of teaching biblical truths? Some time we may
experience losing workers as fast as we train them. Have
you ever heard leaders say, “I’m going back to my adult
class” or “I have served my time in preschool”? Wouldn’t it
be great to hear we have more leaders than we need and
trained leaders are waiting to be asked to serve in the
Preschool Division?

It is not impossible to have the leaders we need to teach
and reach preschoolers and their families. We must pray and
ask God to send kingdom leaders to work with preschoolers
and their families. We must believe and have faith that

God’s will be done for our preschool ministry.
We need leaders, not just baby-sitters. We need commit-

ted teachers in our preschool classes/departments. A king-
dom leader is defined as a person called by God to follow
Christ in a life of discipleship, utilizing the leadership gifts
given by the Holy Spirit to lead the church in carrying out
the Great Commission for the purpose of expanding the
kingdom of God. A kingdom leader enlists and develops
other kingdom leaders. Kingdom leaders for preschoolers
are loving, encouraging, accepting, dependable, evangelistic
and responsible. 

Best Practices for Enlisting Kingdom
Leaders
Consider the following guidelines as you enlist preschool
teachers:

• Start with prayer.
• Develop a list of qualities or characteristics desired for

preschool leaders.
• Follow your church’s guidelines and policies for

enlistment. Guidelines should include background
checks and follow-up on personal reference.
www.lifeway.com/staff_c.asp

• Write a job description with specific responsibilities for
each preschool leader.

• Be honest and straightforward about responsibilities and
expectations for preschool leaders. 

• Ask prospective leaders to pray for God’s guidance.

Moments 2 Reflect
Have you prayed to God and asked Him to send more lead-
ers to your preschool team? 

When was the last time you enlisted someone to work in the
Preschool Division? 

You can:
• Reaffirm your commitment to be a kingdom leader.
• Pray for enlistment of more kingdom leaders to work

with your preschool team. 
• Pray to reenlist persons who once worked as preschool

leaders. 
• Pray for (a specific name) to come and work with

preschoolers.
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Enlisting preschool leaders is a continuous process. When
planning for the work of the preschool ministry, leaders
need to be organized to meet the needs of preschoolers at
the appropriate age levels. The Preschool Division includes
a division director, a division outreach-evangelism director,
a department director for each class/department, and one or
more teachers for each class/department. Depending on the
needs of a church, other leaders may be needed for the
division or department. 

Responsibilities of the Preschool Division Director
The division director is responsible to the Sunday School
director for the total ministry of the Preschool Sunday
School Division. The division director:

• Meets regularly with the Sunday School Planning Team.
• Coordinates the work of the Preschool Division and

develops the organization.
• Discovers, enlists, and trains new leaders.
• Evaluates, encourages, affirms, and directs leaders. 
• Meets regularly with leaders for planning and evaluation.
• Oversees the coordination of FIRST CONTACT

(a ministry to expectant parents). A brochure about
FIRST CONTACT can be obtained from your state
convention office.

• Evaluates the needs of the division and recommends
actions related to space, budget, curriculum, supplies,
and other resources.

• Sets a positive example by being a witness of Christ and
through full involvement in the ministry of the church.

Preschool Division Outreach-Evangelism Director
The division outreach-evangelism director works with
the division director and the church outreach-evangelism
director to lead the Preschool Division in outreach and
evangelism. The division outreach-evangelism director:

• Serves as a FAITH Group Leader or Team Leader (for
churches using the FAITH Sunday School Evangelism
Strategy®).

• Coordinates all evangelism and outreach activities and
prospect-discovery efforts for the Preschool Division.

• Assists in training preschooler leaders and teachers in
evangelism and outreach.

• Promotes outreach and evangelism objectives with
leaders and teachers.

• Maintains active prospect records for the division.
• Greets visiting preschooler families and assists in

locating the appropriate preschool departments.
• Coordinates FIRST CONTACT or works closely with

the coordinator to make sure those families with infants

are contacted regularly.
• Sets a positive example by being a witness of Chris and

through full involvement in the ministry of the church.

Preschool Department Director
A department director is responsible to the division director
for the total ministry of a class/department. A preschool
department director:

• Leads in planning and administering the total work of
the class/department.

• Meets regularly with teachers for prayer, planning, and
making assignments related to evangelism and out-
reach, fellowship, ministry, and Bible teaching.

• Greets preschoolers and families when they arrive.
• Serves as team leader for the class/department, directing

overall Bible-learning experiences.
• Leads group learning experiences (for preschoolers

three and older.) Note: Starting in spring 2002 an transi-
tional activity called “Bible Story Plus” will be provide
to help older twos and younger threes prepare for a large
group experience. See the leader guide for ones and
twos.

• Maintains general records for the class/department.
(Some classes/departments may choose to enlist a
secretary to assist in record-keeping tasks. A complete
job description for the department secretary also is
located on this CD.

• Evaluates the needs of the class/department and
recommends actions related to space, budget,
curriculum, supplies, and other resources.

• Sets a positive example by being a witness of Christ and
through full involvement in the ministry of the church.

Preschool Teacher
A preschool teacher:

• Prepares and leads Bible-learning centers/activities for
foundational Bible teaching.

• Builds positive relationships with preschoolers and
families

• Contacts members, prospects, and families regularly to
meet needs.

• Leads parents toward faith in Jesus Christ and guides
them to serve Him through worship, evangelism,
ministry, discipleship, and worship. 

• Sets a positive example by living as an authentic
witness of Christ and through full involvement in the
ministry of the church.
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Planning and Organizing an Effective
Leadership Team (Preschool Committee/
Preschool Ministry Team) 
Often preschool leaders find themselves doing too much or
not having enough time to plan for preschool ministry. An
effective preschool ministry takes a group of committed
kingdom leaders working as a team. An effective leadership
team can plan and organize in ways to reach preschoolers
and ministers to their families. 

When Jesus wanted the disciples to get some experience
in sharing the good news, He divided them into teams of two
and sent them out. When the 72 returned with joy, they
reported great success in spreading the news (Luke 10:1-17).

Moments 2 Reflect
Can you give an example in the Bible where people were
organized for a purpose? Give the Scripture reference.

A preschool leadership team is a group of preschool
leaders who work and plan together to reach families, meet
needs, and develop relationships. An effective leadership
team knows the direction in which they are going. All of
their energy, discussions, and planning are going in the same
direction. The team is organized to get the work done.

An effective preschool leadership team knows that prayer
is the source of their energy, strength, love, and peace
necessary to minister to preschoolers and their families.
They are clear about what their work is and why it is
important. Leaders have opportunities to grow and learn
new skills. There is a commitment to setting high standards
and quality for the work of the preschool ministry. The team
is committed to working hard, having fun, developing
relationships, and establishing good communication. This
team will help develop and implement policies needed to
provide a safe, secure, and happy learning environment. 

Moments 2 Reflect
What are some characteristics and qualities of an effective
preschool leadership team? Complete the acrostic below
using words that describe these qualities:

T

E 

A

M 

How does this organizational structure accomplish the
purpose of the Preschool Sunday School?

Finally, how does this organizational structure help to
multiply the your Preschool Sunday School?

Leadership Meetings 
“Hello, Mrs. Mitchell, this is Mary and I’m calling to
remind you of our weekly leadership meeting.” Mrs.
Mitchell thinks, Why does she call to remind me of the
meeting? I know we meet each week, but I sometimes
wonder why should I attend weekly leadership meeting?
Why can’t we just meet once a quarter? I have been
teaching for many years. I know the Bible stories and I have
done most of the Bible-learning center activities. It gets
dark so early and I don’t like driving at night.

Have you ever heard these thoughts expressed out loud?
Probably so! However, planning weekly provides an oppor-
tunity for leaders to come together and pray for spiritual
guidance for the preschool ministry. Leaders meeting regu-
larly can develop meaningful relationships. If we are to mul-
tiply our ministry, we must pray, plan, and meet regularly. 

The leadership meeting planning time is divided into
three parts that focus on the mission, relationships, and
Bible study. (For more information on the parts of the
leadership meeting, see Teaching Preschoolers: First Steps
Toward Faith, pp. 38-42). Suggestions for these meetings
are given each week in your leader guide.

HOW DO I PLAN?
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Focus on the Mission
Churchwide and preschool events

Administrative concerns

Focus on Relationships
Evangelism and ministry

Fellowship activities 

Focus on Bible Study
Bible Study and prayer

Planning and evaluating Bible teaching

Planning and Evaluating Bible Teaching 
The leadership planning time helps to ensure that:

• Learning centers are prepared and the room is set up
before the session begins;

• Bible truths are taught through the use of Bible-learning
centers/activities, Bible phrases and verses, and Bible
stories;

• Preschoolers have choices because more than one
activity has been planned;

• Ministry, outreach, and evangelism are given priority;
• Training opportunities are planned and encouraged for

all leaders; and 
• Preschool leaders feel they have contributed to the total

work of Preschool Sunday School and to the work of
the church.

Moments 2 Reflect

Evaluate your leadership meeting. Describe what takes place
at the meeting. Do you make excuses for not attending these
meeting? How can weekly leadership meetings be benefi-
cial? Do any parts of the meeting time need greater 
emphasis?

Pray for preschoolers and their families.

Mentor new leaders.

Help new leaders with planning and ministry to
preschoolers and their families

Develop meaningful relationships with other leaders.

Annual Preschool Planning
Annual planning for preschool ministry begins with prayer.
Leaders should specifically ask God for guidance and
direction for each class/department. An annual plan begins
in conjunction with the Sunday School Annual Plan. (See
Ten Best Practices to Make Your Sunday School Work: pp.
31-35.) An annual plan is a schedule of events and responsi-
bilities that support the Sunday School ministry. It may
include plans for Vacation Bible School, fellowship, training
events, and other church events. Annual planning gives
direction to leaders. Everyone on the preschool
leadership team knows what needs to be done. Efforts are
coordinated and priorities are identified. It allows for
periodic evaluation of work. 

The lack of an annual plan is like driving a car without a
destination in mind. When this happens, we can get lost and
make wrong turns. An effective annual plan can be a guide
to help keep the purpose of Sunday School as the destina-
tion.

Moments 2 Reflect
Plan several events/activities that could be included in an
annual plan. Include events/activities for leaders,
preschoolers, and their families that undergird the strategy
of Sunday School (evangelism, discipleship, ministry, fel-
lowship, worship).

Planning for Assimilation
Jesus took a little child and had him stand among them.
Taking him in his arms, He said to them, “Whoever 
welcomes one of these little children in my name welcomes
me; and whoever welcomes me does not welcome me but
the one who sent me” (Mark 9:37).1

Preschoolers and their families need to feel comfortable
when coming to church. They should feel wanted, cared
for, and needed. A church assimilation process should
include plans for preschool leaders to greet and welcome
preschoolers and their families. An assimilation plan should
provide opportunities to enroll preschoolers and their fami-
lies in open Bible study groups.

A plan for encouraging preschool leaders to make ongo-
ing contacts to member and prospects is described as 

HOW DO I PLAN?
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contact 1•2•3. Each member and prospect is assigned to a
preschool leader.

Contact 1—The first time a child is absent, the
preschool leader sends a card or letter.
Contact 2—After a second absence, the leader
contacts the child or family by telephone.
Contact 3—After a third absence, the leader makes
a visit in the home.

Contacts are made when:
• A child is absent
• When ministry is indicated
• On special occasions
• On regular ongoing basis
• When the church has special events
• When the preschool teachers needs to communi-

cate information
The cycle is repeated as needed. Preschoolers will feel

needed and wanted and a meaningful relationship can be
established. 

Moments 2 Reflect
Does your church have a plan of assimilating visitors and
new Christians into the church? If so, how is it used to
assimilate preschoolers into Sunday School? 

Ask yourself, What can I do to make preschoolers and their
families feel welcome and comfortable? Am I aware of the
preschoolers around me? Are these preschoolers enrolled in
open Bible study groups? You can:

• Plan fellowship activities for preschoolers and their
families.

• Keep a good record system for ministering to preschool-
ers and for providing opportunities to lead preschool
parents to faith in the Lord Jesus Christ.

• Develop an assimilation plan. 

Planning for Partnership with Parents
Parents are busy with family and work responsibilities and
often need help and support from preschool leaders. As pre-
school leaders, it is clear that we have a biblical mandate to
partner with parents and teach children. Deuteronomy 6:5-7
reminds us, “Love the Lord your God with all your heart
and with all your soul and with all your strength. These
commandments that I give you today are to be upon your
heart. Impress them on your children. Talk about them when
you sit at home and when you walk along the road, when

you lie down and when you get up.”
Your preschool ministry can partner with parents by pro-

viding parenting conferences, seminars, and support groups.
One type of conference is “The Family Matters.” A confer-
ence plan and article are available each quarter in Sunday
School curriculum. A brochure on how to plan such a con-
ferences is available through your state convention office.

Preschoolers can be a vehicle for developing relationships
with their parents and providing an opportunity for 
preschool leaders to reach unsaved parents and share
their faith. Meaningful relationships with parents develop
when parents know teachers care about their children’s spir-
itual development and are willing to help them in their par-
enting roles. Preschool leaders can be a source of encour-
agement and support for parents. They can provide parents
with resources and information as well as friendship.

Moments 2 Reflect
What can you do to support and encourage parents in their
roles? You can:

• Plan a “The Family Matters” conference for parents. See
the suggested outline each quarter in your leader guide.

• Plan ministry and fellowship activities with parents.
• Use the leader guide Continue section that offers

suggestions on how the child and parents can experi-
ence biblical truths throughout the remainder of the
week. 

Time 2 Evaluate
Who would ever think that there is so much planning to do
related to ministering to preschoolers? However, do not let
it overwhelm you. Choose three specific times of planning
that will be a priority for you in the new Sunday School
year. List these planning priorities here:

HOW DO I PLAN?
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“I remember so well my first day teaching preschool
Sunday School. Mary Sherpard, a teacher of four-year-olds,
told me that I would do just fine. She had been teaching and
working with preschoolers for many years. Teaching was
easy for her.

“She never told me that there were so many children.
Chris was crying, wanting his mother. Steve was under the
table and I think Mark was on top. Blocks were everywhere,
even in the stove in the homeliving center. I remember
trying to explain to Emily’s mom why her new dress had
blue tempera paint on it. And I distinctly remember asking
the questions, “Who can help me? When can I get help?
And how am I going to make it?” 

How do preschool leaders get the training they need to
get the job done?

A preschool leader should be a growing Christian.
Whether experienced or inexperienced, leaders need to be
given a variety of training opportunities to improve their
skills for teaching and ministering to preschoolers and their
families. Training can be done weekly, monthly, quarterly,
or yearly. Training can be conducted in small groups, large
groups, or independent self-study setting. Leaders can be
trained by viewing a video or finding a preschool resource
on a Web site.

Weekly Leadership Meetings
The weekly leadership meeting should be a high priority.
The weekly leadership meeting is a regular time when
preschool leaders can meet together to focus on the mission
of the church through the preschool ministry. In leadership
meetings, teachers can develop skills in specific areas of
preschool ministry. Minitraining sessions can meet the needs
of leaders. These meetings can provide ongoing training. 

Mentoring
Mentoring is a way for experienced teachers to help new
leaders become comfortable in building positive
relationships with preschoolers and involving preschoolers
in meaningful Bible-learning experiences. A mentor
relationship:

• ensures the proper use of curriculum and resource
materials.

• models appropriate ways of guiding preschoolers.
• provides new leaders help with challenges such as

guiding behavior and understanding how to connect the
Bible content with learning centers/activities.

• builds trusting relationships.
• helps new leaders feel successful.

• provides opportunities for leaders to grow, share, and
learn together as they meet the needs of preschoolers
and their families.

Independent Study
Leaders can use books, study modules, cassette tapes,
videos, PowerPoint® presentations, and other resources to
improve skills. The Christian Growth Study Plan is a
systematic approach for skill development and Christian
growth. The Christian Growth Study Plan Catalog lists
resources and diploma study options. Information about the
Christian Growth Study Plan can be obtained by accessing
the Web site at http://www.lifeway.com/cgsp.

Churchwide Training Events
A church can plan training events to meet the needs of
preschool leaders. Training provided by a church can be
done many ways:

One-Day Extravaganzas—Training is held on a Friday
night, Saturday morning, Saturday afternoon, or Sunday
afternoon.

Quarterly Training—Age-graded training is held each
quarter. Potential preschool leader training can be planned
quarterly to introduce leaders to the scope of preschool
ministry. 

Semiannual Training—Events are planned with a specific
purpose in mind, such as team building or Sunday School
growth for all church leaders.

Associational Training Events, State
Training Events, National Training Events
You can obtain information on other training events from
your association and state convention, or agencies of the
Southern Baptist Convention. Preschool leaders can attend a
preschool leadership conference at LifeWay Glorieta
Conference Center or LifeWay Ridgecrest Conference
Center. (check out these options at www.lifeway.com).

Still another annual conference for training is the
National Preschool and Children’s Convention (NPCC)
offered each October at LifeWay Christian Resources in
Nashville, Tennessee. This experience offers fresh ideas for
effective preschool and children’s ministry. Leaders can
meet and network with other leaders and obtain information
that will help them plan preschool ministry. Information on
the year’s theme, dates, and registration can be accessed at
http://www.lifeway.com/leader_npcc.asp.

CHAPTER 5: HOW DO I TRAIN?
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Online Resources
Using the Internet for online resources is another effective
way for preschool leaders to receive training. Preschool
teachers need to stay on the cutting edge of learning for
effective preschool ministry. Preschool resources can be
accessed at www.lifeway.com. By clicking on the appropriate
preschool teacher link, a leader will find many articles that
relate to understanding the work of preschool ministry.

An online book, Understanding Today’s Preschoolers:
Developing Tomorrow’s Leaders Today is available to down-
load at www.lifeway.com/Understanding/Preschool/index.asp.
By accessing the link LifeWay.community a leader is given
an opportunity to ask questions and receive helpful informa-
tion. EXTRA! for Sunday School provides supplementary
Bible learning center activities for each teaching session.
Training resources written especially for preschool leaders
can be purchased over the Internet at
www.lifewaystores.com.

Moments 2 Reflect
Are you keeping up-to-date with information related to
teaching preschoolers? When was the last time you attended
a training event?

You can:
• Commit to attending weekly leadership meetings.
• Plan a systematic approach for learning to minister to

preschoolers and their families.
• Learn ways to teach and reach preschoolers and their

families. 
• Discover how to share Christ with preschool parents.
• Discover ways to contact preschoolers.
• Make a list of training opportunities.
• Attend training events.
• Use online resources.

Training for Parents 
How do we equip parents to become kingdom leaders? We
can provide training and resources to help parents with their
responsibility as their children’s primary Bible teachers. We
can provide Bible study and devotional materials that
encourage and support family worship and Bible study in
the home.

Parent Conferences
The Family Matters Conference is a quarterly training event

for parents of preschoolers. A conference plan is included in
each Sunday School quarter’s curriculum. Topics focus on
current parenting issues. Benefits of a Family Matters con-
ference include:

• enhanced outreach opportunities,
• providing practical help for parents,
• helping leaders discover needs of families,
• strengthening Bible teaching in the home,
• building the church ministry to families.

Resources
Parents often ask preschool leaders for suggestions about
books they would recommend and activities they could do
at home with their children. The most important book that a
preschool leader can recommend to parents is the Bible. The
Bible is a special Book with stories that tell of God and His
love. Preschool parents and leaders must provide an
environment in which preschoolers can handle the Bible and
see it being used by their parents and teachers. 

The Read to Me Bible for Kids is an appropriate Bible to
recommend to parents for use with preschoolers. This Bible
contains the complete Bible text with pictures, stories, and
helps for young children and their parents.

Important resources to help parents teach Bible truths at
home are Early Bible Steps, Bible and Me, and
Kindergarten Connection. Each learner guide is divided into
two parts: the outer portion is a magazine that can be sent or
delivered to each preschooler’s home. This guide includes
activities that supplement what is being taught in Sunday
School and also family suggestions for devotional times.
The inner portion of the guide is comprised of weekly
leaflets to be sent home to undergird the Bible content for
each week’s session. This resource can be used with the
Bible. 

Preschool Bible Fun and Live and Learn are learner
guides that offer weekly take-home sheets or cards. They
help the parents continue Bible teaching after each session.

Parents also can access helpful and interesting
articles from the LifeWay Web site (especially 
http://www.lifewayonline.com/parentlife/index.cfm and
http://www.lifewayonline.com/familylife/index.cfm).

Moments 2 Reflect
How can  you help parents in their role as primary Bible
teachers of their children? 

HOW DO I TRAIN?
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You can:
• Facilitate The Family Matters conferences.
• Encourage parents to use the “Family Bible Time” ideas

that are found in the learner guide.
• Minister to preschoolers and their families.
• Suggest resources that can be used for families to

experience devotional times together.

Time 2 Evaluate
Can preschool teachers ever learn too much? Of course not!
Therefore, training must be a major commitment on the part
of each Preschool Sunday School teacher. What will be your
number-one priority in the arena of training during the
upcoming Sunday School year?

HOW DO I TRAIN?
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As children we all played games that began with the 
challenge “On your mark, Get set, . . . Go!” In some ways
the previous chapters have led you through the process of
getting “on your mark” and “getting set.” Now, it’s time to
go. However, before you do, let’s review the truths about
which we’ve been reminded.

God is giving you a fresh start for a new Sunday School
year. Whether you have been teaching for 40 years or 40
minutes, this is your opportunity to do Sunday School with
gusto and excitement. Let’s recap the list of on-the-mark
and getting-set responsibilities:

• Commit to the strategy of Sunday School. Remember
that it is a 24/7 ministry to preschoolers and their
families.

• Learn all that you can about the age group you will
teach. Consult resources such as Preschool Sunday
School for a New Century, Teaching Preschoolers:
First Steps Toward Faith, and Understanding Today’s
Preschoolers: Developing Tomorrow’s Leaders Today.
Give specific attention to their needs and characteris-
tics.

• Become knowledgeable of how preschoolers learn and
the different learning approaches that preschoolers
bring to the class/department room.

• Make certain you are familiar with the curriculum
and the reasons for using activity teaching. Have firm
in your mind the importance of using Bible story con-
versation, Bible verses and phrases, and songs that
teach foundational spiritual truths with any activity.

• Evaluate your commitment to your own spiritual
growth. Have a set plan for Bible study and a daily time
with God.

• Evaluate your class/department room (learning
environment) for safety and security.

• Make planning a priority. Plan for quality learning
sessions on Sunday morning. Plan for outreach and
ministry.

• Take advantage of personal and group training opportu-
nities. There is always something new to learn. Each of
us needs a time of refreshment and encouragement as
we teach.

Now it’s time to Go. Consider these three simple steps:  
1. Develop an action plan for the year. 

Utilize the calendar that follows. Place on the calendar these
events: training that your church, association, or state offers
throughout the year; leadership planning meetings in your

Preschool Division and with your class/department leader-
ship; ideas for outreach and ministry.

2. Consider appropriate guidelines in obtaining,
organizing and maintaining preschool resources.
Determine what resources are needed. Consult your leader
guide for a list of:

Foundational resources such as a Read to Me Bible for
Kids and curriculum resources.
Basic resources such as toys, books, puzzles,
manipulatives, music, blocks, nature, homeliving, and art
items.
Specific resources suggested in each session plan.

Decide which resources your class/department room will
need:

Art supplies (for twos and older), assorted paper, crayons,
washable felt-tip markers, scissors, non-toxic washable
glue, hole punch, and stapler;
Blocks, toy cars and trucks;
Books (age suitable and related to the subjects of God,
Jesus, Bible, church, community, world, family, self, and
God’s creation);
Doll (molded plastic with no hair);
Homeliving items such as toy dishes and toy telephones;
Hygiene supplies (antibacterial soap, tissues, disinfectant,
and diaper-changing supplies);
Masking tape;
Play dough, cookie cutters, and rolling pins (for twos and
older);
Puzzles (wooden-inlay puzzles and floor puzzles related
to subjects listed above); and
Toys (for babies, ones and twos), balls, nesting toys,
push-and-pull toys.

Other resources and accessories that can be planned for
include:

• Block accessories such as stand-up figures of people
and animals, Legos®, Lincoln Logs®;

• Modern and Bible-times dress-up clothing, cleaning
supplies, doctor kit, diaper bag and baby items, plastic
dishpans;

• Musical instruments (Autoharp, step bells, and rhythm
instruments);

• Parquetry design blocks and lacing cards;
• Nature items (pinecones, seashells, rocks, cotton boll,

bird’s nest, seed, feathers), magnets, magnifying glass;
• Special equipment (sand/water table, toaster oven,

electric skillet).

CHAPTER 6: HOW DO I START?
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MULTIPLY YOUR MINISTRY
BEYOND THE WALLS

From time to time, curriculum materials will require
teachers to use household/discardable items. All preschool
teachers would be wise to begin saving items that can be
used in Bible-learning activities and teacher-made toys:

• Aluminum baking pans (various sizes)
• Berry baskets
• Fabric and felt scraps
• Film canisters with lids
• Cardboard paper towel tubes
• Gift wrap scraps (avoid cartoon and fantasy characters)
• Grocery sacks (paper)
• Juice cans with metal lids
• Magazines and catalogs
• Margarine tubs with lids
• Plastic soft drink bottles
• Ribbon and lace
• Spray bottles
• Thread spools
• Cardboard canisters with lids (empty oatmeal boxes)
• Christmas cards, other greeting cards (avoid fantasy and

cartoons)
Note: Food containers should be cleaned thoroughly

before use. Do not store foam-packing pieces as they are
highly flammable and emit a toxic substance when burned.
Do not attempt to reuse foam meat trays; they often contain
bacteria that cannot be removed. Evaluate all donated items
for safety.

3. Consider ways to multiply yourself. 
Make a commitment to become a mentor to another person
who is a potential preschool leader. This can be done by
enlisting someone who has never taught before to teach with
you. Gently guide this individual through all of the informa-
tion at the beginning of this resource. Model quality teach-
ing and planning.

Another option is to influence those who teach during the
Extended Teaching Care time. Work closely with these
people in planning and helping them to understand activity
teaching and the importance of sharing Bible content
throughout the teaching session. Leave needed materials
for these volunteers that will give guidance in what is
appropriate for preschoolers.

Specifically pray that God will supply the needed
teachers in your church’s preschool ministry. Ask God to
give you that special person that you can take on as a
project. Love teachers and potential leaders; encourage
them; and gently guide them to understand preschoolers and
how they learn. You will be blessed for making this wise
investment.

Time 2 Evaluate
Do you feel like there is a chapter or a portion of this
resource that you might should go back and re-read? List it
here and make the commitment to follow through.

Take inventory of the supplies and resources provided by
your church. Try to discover which items you already have
for your class/department room and which resources you
may need to purchase or gather. List those here:

Items to purchase: 

Items to gather:

Pray for an individual you can mentor and help develop as a
preschool teacher/leader. Place that person’s name here and
make the commitment to pray for, to show God’s love, and
to encourage.

HOW DO I START?


