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Background
and
Experience

Since its creation in 1917 as the architectura service of the Southern
Baptist Convention, Church Architecture has been dedicated to serving
the more than 40,000 SBC-affiliated churches as well as countless other
churches representing a wide spectrum of denominations. At Church
Architecture, our greatest asset is our experience.

Today, as a part of LifeWay Christian Resources, the world's largest
publisher and provider of religious materials and services, we draw on
that experience to provide a full range of architectural services, from
needs assessment and master planning through the entire process of fund
raising, design and construction.

Capita fund raising has recently been added to our available services.
The experienced staff of the well-known Together We build program
now works under the umbrella of the Church Architecture department to
help your church with the same high level of customized fund raising
services they have been offering since the 1960's.

With every project, we dtrive to fulfill every aspect of a church's goals
and needs, and our professional staff works closely with each church's
leadership to ensure this. To date, Church Architecture has assisted in
the planning and design of more than 100,000 church facilities to
serve awide range of missions and ministries.

Our staff currently includes:

- Six Licensed Architects
- Four Professiona Field Consultants
- Five Technical And Support Staff

Each person brings individual strengths to our very unique service.
Together, we offer a broad base of knowledge in both church leadership
issues and architecture that is unmatched.

As a divison of LifewWay, we can readily draw on the speciadized
expertise of some of the leading church professionals in other key aress,
such as recreation, music, and Christian education for al age groups. It
is this depth of resources, and a deep sense of purpose, that has made
Church Architecture a leader in the planning and design of church
facilities and property development.

Our ministry and professional focus is summarized by our Vision State-
ment:

Church Architecture hepsindividual churchesachieve
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architectural services and resources in a timely and

ife cost-effective manner.

For more information and free resources visit our web site at: www.lifeway.com/chur char chitecture



Over the past several years, the architects at LifeWay’'s Church Architecture
Department have reinvented the process of master planning to make it a much more
relevant and helpful part of planning church facilities. Balancing the elements of good
church growth planning and applying proven principles of church financial planning
has already helped hundreds of churches plan more appropriate buildings, while
leading them to fully capture the inherent potential of their situation.

This new approach to master planning is based on providing phased construction of

M as t er space for all age groups in the education programs of the church, doing so in financially

. manageable phases, creating a plan that is extremely practical and balanced. Capacities

P I annin g for worship, education, parking, and other uses are appropriately balanced to meet the

. church’s long-term goals in a plan that is paced by the growth in attendance. Phases of

S ervice: development are determined by financial feasibility, coupled with growth and program
anaysis.

What it includes:

The process includes a study of needs, one or more extended on-site visits, and a
presentation package to communicate the plan to the church. It includes a color site
plan that shows phases of growth, capacities at each phase, building shapes and sizes,
parking, and other land uses. The master plan package also includes computer-
generated floor plan drawings of the proposed next phase of construction and a
remodeling and/or space assignment plan for any existing buildings. It aso includes
cost projections, and a written description of the plan phase-by-phase.

This package includes a color perspective rendering of the new building for the church
to use for capital fund raising and promotion without incurring additional architectural
fees. Optional items that are included for some projects include additional exterior
renderings, interior perspective views, 3D or Computer models, video walk-throughs,
a more extensive written report, coordinating civil and environmental engineering, and
work with local plan reviewers and/or building and zoning officials.

The Master Planning Process:

In preparation for master planning the church will be asked to compile data essential to
an effective master planning consultation. The church should submit these to the
consultant prior to the consultation visit so that he can be properly prepared.

The first step in the planning process is a visit by the consultant to the church to meet
with staff, key leaders and committee to become familiar with the church and
properties. This visit enables the consultant to get acquainted with the church and
understand the history, growth strategy, constraints and limitations, as well as plans for
magrd AT the future, in a minimum amount of time. Additional visits may be made to the site to
A \]‘\i‘l continue the process, refine concept drawings, and to present the plan to the
congregation. The number of visits will vary with the complexity and size of the
project. The initial visit is followed by the presentation package as described above.

Church Architecture’s master planning services are provided on a cost-recovery, non-
profit fee basis. Please call Church Architecture at (615)251-2466 for a fee quotation
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B:.:-'fi.: A for your church.

Lifeway provides church growth planning in al fifty states and Canada. Architectura
services are limited to states where LifeWay and/or its employees are licensed. While
thisincludes most states, architectural services cannot be offered without appropriate
licensing. Call 615-251-2466 to speak with someone to find out what arrangements can
be made in your state.
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On-Site
Consultation

Churches can arrange an on-site consultation to obtain assistance with building
and property planning needs including:

- Bvauating existing property and buildings

- Exploring options for renovation and new space

- Considering needs for additiona property or relocation
- Preliminary budgeting and financid planning

- Planning and organizing for a building project

The church will need to complete the Church Ministry Audit worksheet and
mail that to the consultant so he can be prepared for the visit. It should be
received in the consultant’s office in Nashville a least ten days before the
consultation. The church will aso need to provide a professiona survey of the
property and scale drawings of any existing buildings. These are keys to a
profitable consultation.

The vist should begin with a tour of al exigting facilities and property. One
person will need to accompany the consultant through the building who is familiar
with how each space isused. The consultant will then meet with the pastor and
administrative staff. The first day ends with a two-hour meeting with the
committee, team or task force charged with the project. Topics will include
where the church has been, its vision for the future, the constituency of the
church, the growth strategy, financia attitudes and funding possibilities, and the
basic parameters for the current project and beyond.

The second day of the visit the consultant develops budget figures, plans phases
of construction, creates sketches to communicate plan concepts, and otherwise
prepares recommendations for an evening presentation to the committee.

The consultation will conclude with another mesting of the full committee, team
or task force charged with the project on the second evening. The consultant will
present the preliminary concepts, hear additional input, and attempt to reach
consensus on next steps for the project to take. The presentations will require
the use of an overhead projector, and a video data projector (or alarge television
set and VCR).

The recommendations and plan concepts are usualy communicated through
drawings, Powerpoint® and other graphics, which the consultant will leave with
the church at the conclusion of the visit. The fee quoted does not include a
separate follow-up report to the consultation.  Although this is usualy not
necessary, a fee can be quoted to cover the additiona time to provide this
sarvice, should it be required.

A fee for the consultation visit will be quoted which will include the cost of
preparation, travel expenses, meals, lodging, and time. Charges will be added to

> . the church’s LifeWay account.
‘a I ,-I Ieif bay To schedule a consultation visit to your church, please call

CHURCH RESOURCES

Church Architecture at (615) 251-2466 and ask to speak with a

Bilblical Solutions for Life consultant.

For more information and free resources visit our web site at: www.lifeway.com/chur char chitecture
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